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[Iporpamma cocrasiena B coorBeTctBur ¢ @I'OC BO no nanpasnenuto 38.03.02
MeHeKMeHT.

Astop A.H. Bacunnesa

PaGouas mporpamma o6cykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
MEHEDKMEHTa, MApKETHHTA U CEPBHCA

JlaTa akTyanuzanuu padoudeit mporpammel: 30.06.2021



1. Hesu u3ydeHusi THCHUILTHHBI

Llens mpenonaBanus y4eOHOM JUCHUIUIMHBI «YIPaBICHHE YEIOBEUCCKHUMHU PECYPCaMI»
COCTOUT B TOM, YTOOBI CIIOCOOCTBOBATh (POPMHUPOBAHUIO Yy OYIYIIUX MEHEIKEPOB MBIIIICHHS,
OPHEHTHPOBAHHOTO Ha CO3J[aHUE OJArompuUsATHON AJIS YeJIOBEKa TPYIOBOM Cpeibl, CTAHOBIICHUE
OTHOIICHWI  COLMAIBHOTO  MapTHEpPCTBa, obecredeHne  3PPEKTHBHOTO,  COIHMAIBHO
OPHEHTHPOBAHHOTO yIIPABJICHUS.
3agaun u3y4eHHsl Y4eOHOH JMCIMIUIMHBI - 03HAKOMHTH CTYICHTOB C OOIIMMH NPHHIUIIAMU H
METOJIaMH YIIPABJICHUS MEPCOHAIOM, CPOPMHUPOBATH HABBIKM HCIIOJIB30BAHUS COBPEMEHHBIX
TEXHOJIOTUH B 00JIaCTH YIIPABJICHUS I1EPCOHAJIOM.

2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 10 M CHUILINHE (MOAYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerennuu odyuaiomerocsi, popMupyembie B pe3yJibTaTe 0CBOECHHS
AUCHMILINHBI

Kon
KOMIIETEHIINH 110 Kommnerenms
dIrocC BO

OIIK-1

BJIAJICHUE HAaBBIKAMM IIOMCKA, aHAJIM3a U UCII0JIb30BAHNSI HOPMAaTUBHBIX U
[IPaBOBBIX JIOKYMEHTOB B CBOEH Npo(hecCHOHAIbHON e TeNbHOCTH
CIIOCOOHOCTH MPOEKTUPOBATH OPTaHU3ALMOHHBIE CTPYKTYPHI, Y9aCTBOBAThH B
pa3paboTKe CTpaTeruil ynpaBieHUs YEIOBEUECKUMHU PECypcaMu OpraHu3aluii,
OIIK-3 [JIJAHUPOBATh U OCYILECTBIIT MEPOIIPUATHUS, PACIPEIEIAT U JACIETUPOBATh
[TOJIHOMOYHS C Y4ETOM JINYHOW OTBETCTBEHHOCTH 3a OCYLIECTBIISIEMbBIE
MEpONPHUSTHS

BJIaJICHUE HABBIKAMU UCIIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHUBALUH,
JIMEPCTBA U BIACTH JUIS PEIICHUs] CTPATErM4eCKUX U ONEPaTUBHBIX
yIIpaBJIEHYECKUX 3a/1a4, a TAKXKe JUIsl OpraHU3aluu IPYNIOBOM paboThl Ha
OCHOBE 3HaHUs MIPOLIECCOB IPYINIIOBOM JUHAMUKH M IIPUHIIUIIOB
(bopMHUpOBaHUS KOMaH/Ibl, YMEHHE IPOBOIUTH ayIUT YEIIOBEUECKUX PECYPCOB
11 OCYIIECTBIISATh JUAarHOCTUKY OPraHU3allMOHHON KYJIbTYpbI

BJIa/ICHUE PA3IMYHBIMU CIIOCOOaMM pa3pelieHnss KOHQIUKTHBIX CUTyallui pu
[IPOCKTUPOBAHUYU MEKIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3aLMOHHBIX
KOMMYHHKAIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABICHUS
[IEPCOHAJIOM, B TOM UYHCJIE B MEXKYJIBTYPHOH CpeJie

IK-1

[K-2

CTpyKTypa KOMNETeHIIHH

Komnerenuus ®dopmupyemsie 3YHbl

3. 3HATh IMpaBOBbBIC W HOPMATUBHBIC AKThI, HCO6X0)II/IMI)IC JJIA
OCYIICCTBJICHHUA HpO(I)CCCHOHaHBHOﬁ JACATCIIBHOCTHU

V. YMETb HAXOJUTh U aHAJIU3UPOBATb HOPMATHUBHBIC U
IIPaBOBLIC AKTLI B HpO(I)CCCHOHaHBHOfI JACATCIIBHOCTH

H. BJIaJC€Th HaBbIKAMM ITOMCKA, aHaJIn3a U UCIIOJIb30BaHU A

OIIK-1 B1ameHne HaBBIKAMU
[MO¥ICKa, aHAJIN3a U
MCII0JIb30BAaHUSI HOPMATUBHBIX U
MPaBOBBIX JOKYMEHTOB B CBOCH

npodeccnoHaTbLHON .
HOPMATHUBHBIX M ITPABOBBIX aKTOB B MPO(ECCHOHANBHOM
NesITeTbHOCTH
NesITeTbHOCTH
OI1IK-3 criocoGHOCTb 3. 3HAaTh NOHSITHUE U BUJBI CTPATETUN YIIPABICHUS
MPOSKTHPOBATH YEeJIOBEYECKIMH PECypCaMy OpTraHU3aui
OpraHU3alMOHHBIE CTPYKTYPBI,  |Y. YMETh ONpEAEsATh BUJ CTPATETUN YIIPABICHUS
y4acTBOBATh B pa3paboTke YEJIOBCUCCKIMHU PECypcamMu
CTpaTeruil ynpaBJieHuUs H. BnasieTs HaBbIKaMU pa3pabOTKH OTACIbHBIX AIEMEHTOB
YETIOBEUYECKUMHU PECypcaMu CTpaTerny ypaBJICHHS YEIOBEUYECKUMH pecypcamu

OpraHu3anui, INIAHUPOBATh U OpraHu3anui




OCYILIECTBIISATh MEPONPUSATHUS,
pacnpenensiTh U AeJerupoBarh
MOJIHOMOYHS C YY€TOM JINYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPUATHS

[1K-1 BnageHue HaBbIKAMU
MCII0JIb30BAaHUsI OCHOBHBIX
TEOpPU MOTUBALIUH, JIMJIEPCTBA U
BJIACTH JJI pELICHUS
CTPATErMYECKUX U ONEPATUBHBIX
YIIPABJICHUYECKUX 3a7a4, a TAaKKe
11 OpraHu3alyy rpynInoBon
paboThl HA OCHOBE 3HAHUS
[MPOLECCOB IPYNIOBOM JTUHAMUKHI
Y IPUHLUIIOB (POPMUPOBAHUS
KOMaH/Ibl, YMEHUE MTPOBOIUTH
AyJIUT YEJIOBEUECKUX PECYPCOB U
OCYILECTBIATh THATHOCTUKY
OpraHU3alMOHHON KYJIbTYpbI

3. 3HATh CYIIHOCTh ay/IUTa YEJIOBEUECKUX PECYPCOB
OpraHu3alliy, MOKa3aTelau U METOJUKU UX pacueTa

Y. yMeTh pacCUUTHIBATh MTOKA3aTENIN ayAUTA YETOBEUECKUX
[PECYpPCOB OpraHu3aluu

H. B1aieTh HaBBIKAMY IMOUCKA, aHATTN3a U 0000IICHUS
MH(OpMAaLIUY TTPU MIPOBEICHUU ayAUTa YEIOBEUECKUX
[pecypcoB Opranuzaiuu

[1K-2 BnageHue pa3iMuHbIMU
crioco0aMu pasperieHus
KOH()JTMKTHBIX CHUTYAIHiA TPU
[MPOEKTUPOBAHUH
MEKJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHU3aIMOHHBIX
KOMMYHUKAIM{ HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPaBJICHHS IEPCOHATIOM, B TOM
YUCJIE B MEKKYJIBTYPHOU cpeJie

3. 3HaTh COBPEMEHHBIE TEXHOJOTUY YIIPABIICHUS IEPCOHAIOM
Y. yMETb aHAIIM3UPOBATH U UCIIOJIb30BaTh TEXHOJIOTUH
YIIPABJICHHS IEPCOHATIOM

H. BnageTh HaBbIKaMU UCIIOIb30BAHUSI COBPEMEHHBIX
TEXHOJIOTHI YIIpaBJICHHUA IIEPCOHATIOM IIPU IMOATOTOBKE
pelLIeHN I

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

[Mpunannexxnocts muctumiuuel - BJIOK 1 JUCHUIIJIMHBI (MOJYJIN): ba3zoas

HacCThb.

[IpenmecTByroniye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [yl YCIEHUIHOTO
ocBoeHMs JaHHOM): "[IpaBoBbIe OCHOBBI yIipaBieHUecKoi aesrenabHocT", "Counonorus"

JIMCUMIUTMHBL, WUCIIOJIb3YIOLUE 3HAHUSA, YMEHHS, HaBBbIKH, MOJYYEHHbIE MPH U3Y4YECHUU
nanHo: "OprannzanvonHoe noseneHue", "KopnopatuBHoe ympasieHue", "CpaBHUTEIbHBIN

MCHCIDKMCHT
neperoopos", "JIugepcTro"

U MEXIyHApOJHBIA OuzHec",

"VopaBneHue KOHQUIMKTaMM U BEJCHHE

4. O0beM TUCHMILUIHHBI (MO1YJISAA) B 3a4€THBIX eIUHULAX € YKA3aHUEM KOJIMYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢
npenoaasarteseM (Mo BUIAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEILHYIO PadoTy

00yYarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISIET 5 3ad4. ej.,180 gacos.

Bun yue6HOMI paboThI

KonuuectBo yacos

KonrtakTHas(aymuTopHas) pabora

Jlekuun 14
[TpakTaeckue (cem, 1ab.) 3aHATHUS 28
CamocrosiTenbHas paboTa, BKIIFOYasl MOJTOTOBKY K DK3aMeHaM 1 138




3a4ucTaM

Bcero yacos

180

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesiam) ¢
YKa3aHUEM OTBEJeHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITAHBI

Ne Pasies u Tema Ceme-| Tex- Cemunap| Camo- |B HHTepa- DopMbI TEKYLIETO
wn e — crp | wnn Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIfA
IIpakTnu. pa6. dhopme yCIeBaeMoOCTH
Tecr 1. YYP kak
cucTema.
NuauBunyansHOE
3aganue 1. Kparkas
XapaKTEPUCTHKA
nojacuctemsl YUP B
YUYP kak noxcucrema OpTraHU3alNN.
1 |ynpaBnenus 21 4 4 26 ['pynnoBoe 3ananue
OpraHu3anuein 1. ®opmupoBanue
cucremsl YYP.
Tpenunr 1.
B3aumonetlictBue
MEK1Y JTUHEUHBIMU
PYKOBOIMUTENSIMU U
ciyx6oii YUP
p |PassuTHE TCOHN 21 | 2 2 10 Tecr 2. Teopus YTI
yIpaBjeHUs] IEPCOHAIOM
Crpaternyeckoe Tecr 3. Ctparerus
3 |ynpaBienue nepcoHaioMm| 21 0 2 18 YUYP. I'pynimoBoe
OpraHu3aIluu 3a/1aHue 2
4 [lmamuposanme paboteic| o) | 4 12 Tecr 4. Ayaur UP
[EPCOHAJIOM
Tect 5. OT60p
NepCcoHaIA.

S |Ot6op nepconana 21 2 2 12 Tpenunr 2.
IIpoxoxnacHue
cobeceoBaHUsA

Tect 6. Aganranusg

6 |Amanranus nepcoHana 21 0 2 12

repcoHaa
Ouenka Tect 7. Ouenka
7  |pe3yNbTaTUBHOCTH 21 2 4 10 fepeonaa.
Hepconaa Tpenunr 3. §
ITocTanoBka nieneit
3 OOyueHne U pa3BUTHE 1 ) ) 12 Tect 8. OGyuenue
nepcoHalia nepcoHana
Tect 9. Ynpasnenue
9 Vupasienue kaphepoii | 21 | 2 2 10 f‘%‘;;i‘;“ﬁpg;;‘g’;
- K pocTy
10 [Ouenka sddextuBHocTr | 21 0 4 16 WunuBuayanpHOE




Cemunap| Camo- |B unrtepa-| ®opMBbI TEKYIIEr0
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIfA
n/n JTHCHHUIINHBI CTP | UM
IIpakTnu. pao6. popme yCreBaeMoCTH
cuctemsl YUP B 3amanue 2. OneHka
OpraHu3aIu s dexTuBHOCTH
NEeATEILHOCTHU
CITYXKOBI
YUP/pemenwii B
obmactu YUP
HUTOI'O 14 28 138
5.2. JlekuMOHHBbIE 3aHSATHSA, UX COIEPKAHUE
Ne HaumenoBanune
Coneprxanue
/1 pa3aesioB U TEM
MecTo yripaBiieHUs IEPCOHAIIOM B CUCTEME YIPABIICHUS
OpraHu3aIuen.
IIepconain opranm3amnuy Kak 00bEKT aBiennsa. Crenuduxa
YIpaBieHue p p 1 yip w
YEIIOBEUECKUX PECYPCOB.
UeJI0BEUECKIMU .
CyOBeKTHI yIpaBJICHUS MTepcoHaoM. KoHIIeIHsI COBMECTHON
pecypcamu Kak
01 OTBETCTBEHHOCTH.
[MoJcCUCTEMA
E— [{enb 1 QyHKIMK CUCTEMBI YIIPABJICHHS IEPCOHATIOM.
o O hexkTUBHOCTD aBJIEHUS IIEPCOHAIIOM. DBOJIIOIHA KITUHA
OopraHu3aluen b yrip P uust gyn

YIIPABJICHHS [IEPCOHATIOM
DyHKIIMOHAIBHOE Pa3/IeJICHUE TPYAa U OpraHUu3alMOHHAas
CTPYKTypa Cl1y>kObl YIIpaBJIeHUsI IEPCOHAIOM

02

PazBuTtue teopuu
YIIpaBJICHUS
[IEPCOHAIIOM

Vcrounnku Hayku o niepcoHane. [1Ikona Hay4yHOTO ynpaBiieHHUs.
[[Ixosta agMuHUCTpaTUBHOTO yrpasiieHus. [IIkomna yenoBeuyeckux
oTHoLIeHUH. [1IKkoJ1a MOBEACHYECKUX HAYK: OCHOBHBIE TEOPHUH, UX
[IPUKJIAIHOE 3HAYCHUE.

KoHuenumu ynpasieHus NEPCOHAIOM.

[[prHIAIIBI U METOJIBI YIIpaBIEHUS ITepcoHaIoM. Moenun
YIIPABJICHUS [IEPCOHATIOM

03

Crparernueckoe
yIpaBJIeHUE
[1EPCOHAIOM
OpraHu3aIu

[loHsATHE M COCTABIAIONINE CTPATETUH YIIPABICHUS IIEPCOHATIOM.
B3anMOCBsA3b CTPaTErUK OPraHU3alUU U CTPATETUU YIIPABICHUS
[epCOHAIIOM. BuJIbI cTpaTeruil yrpasiaeHus IepCOHAIOM.
Peanusanus cTpaTeruu ynpasJIeHHUs IIEPCOHATIOM.

[TonsATHE KaapOBOM NOMUTUKH. [IpUHINIIBI KaIPOBOM MOJIUTHKH
COBPEMEHHOM OpPraHU3alUu.

04

[InanupoBanue

paboThI ¢ IEpCOHATIOM

[enu 1 npuHIMIIBI 3PPEKTUBHOTO KaJAPOBOTO MJIAHUPOBAHUSI.
AyINT 4EJI0BEUYECKUX PECYPCOB.

JTarsl npolecca MJIaHUPOBaHUSA: JUAarHOCTHKA IEpCoHaa,
[TaHUPOBAaHHUE YHCICHHOCTHU MlepcoHaa, pa3paboTka mporpamm
[pa3BUTHS IEPCOHATIA.

MeTo/1pl IIaHUPOBAHUS YUCIEHHOCTH: KCTpanoysinus (IpocTast 1
CKOPPEKTUPOBAHHAsA), METOJ SKCIIEPTHBIX OLIEHOK, B TOM UHUCIIE
MeTon [lenb¢u. Pacyer unciaeHHOCTH O HOpMaM OOCITY>KUBaHHMS,
HOpMaM YIIpaBIIEMOCTH, TPYAO0eMKOCTH. [[imannpoBanue
BBICBOOOXKICHHSI UJIH MTPUBJICUEHUS] paOOTHUKOB. [IporpaMmbl
ONTUMU3ALMN YUCICHHOCTH. Y BOJIbHEHHE IEPCOHANA Kak OM3Hec-
¢bynkuus. FOpuanueckue u opraHu3auoHHbIE aCTIeKThI

yBOJIbHEHUS. BIo/pkeTHpoBaHne pacxo/10B Ha MEPCOHAT




/o

HaumenoBanue
pa3liesIoB U TEM

Conepxanue

05

OTb60p mepconana

CymHocTs npouecca orbopa. Posib u MecTo nporecca otdbopa
[IepCOHaNa B CUCTEME YIIpaBiieHUs iepcoHanioM. KoHuenrtyanpHble
M10JIXO/bI K OTOOPY MepcoHaa.

Ananu3 coaepxanus padoTsl. I101X0/1bI K MPOBEACHUIO aHATTU3A
paloT: QYHKIMOHAIBHBIN, T03JIEMEHTHBIN, METO]] KITFOUEBBIX
neiictBuii. MeTo bl cOopa MHGOpMAIUH JIJIs aHATTU3A.
JIOJPKHOCTHASI UHCTPYKIIMSL: TOHATHE U COCTaBIISAIOLIHE.
Omnpenenenue TpeOOBaHMA K TPETECHACHTY.

[IpuBneuenue nepconana. @opMbl BHYTPEHHETO U BHELLIHETO
[PUBJICUYEHUS MTEPCOHANIA: UX IOCTOMHCTBA U HepocTaTku. [logbop
[epcoHaja U NpoQOpPHUEHTALIHSL.

AHanu3 JOKYMEHTOB: PE3IOME, 3asBJICHUE, AHKETA [IPETEH/ICHTA,
¢dororpadus, pekoMeHJalK, MEIULMHCKOE 3aKII0UEHHE,
rpadonoruyeckas IKCIepTusa.

MeToaMKa COCTaBIEHUS M aHAJIN3a PE3IOME.

TectupoBanue. Cepbl IpUMEHEHHSI TECTOB. THUIIBI TECTOB.
CobecenoBanue. [loaroroBka K npoBeeHUI0 coOeceI0BaHUS.
OcHOBHBIE BOIIPOCHI, 33/1aBacMble UHTepBbloepaMu. dasbl
nHTEepBbIO. Tumsl cobeceoBanuil. OLeHKa pe3yabTaTOB UHTEPBBIO.
Bo3MOXxHbBIE OLIMOKY IPY OLIEHKE KaHIUaTOB.

3aKIII0YeHne TPYJ0BOT0 10roBopa (Bo3pact, HopsiioK, popma,
odopmIIeHHE TprEeMa Ha padoTy).

VcnipiTaHyue Ipu pueMe Ha paboTy Kak OJUH U3 METO0B 0TOOpA.
[IpuHIMns! popMupoBanus 3¢ HEKTUBHON CUCTEMBI 0TOOpA.
[Toxa3zaTenu, mpuMeHseMble JUIsl onpeaeraeHns 3PPEeKTUBHOCTH
rpoiiecca 0Toopa.

06

A,Z[aHTaLII/ISI nepcoHajia

OO1m1ast ¥ cienuanbHas OPUEHTALMS: CYITHOCTh U METO/BI.
[IpuHIMIBI Opranu3zanuu 3¢pHEKTUBHON OpUEHTAIIMOHHOM
[TPOrPaMMBI.

AnanTanusi COTpyIHUKA B OpraHU3alluu: TIOHATHE, BU/bI, YPOBHH,
[TOKA3aTeIN YCIEIHOCTH. Y IPAaBIEHUE MPOLIECCOM alalTalliu.

07

OrneHka
pe3yJabTaTUBHOCTHU
repcoHasa

[lenu u hyHKIMK OIEHKH MPOGECCUOHATBHOM IeATeTLHOCTH.
[TpuHIMIB 2P PEKTUBHON OLEHKU. ITanbl (HOPMUPOBAHUS
CUCTEMBI OLICHKH B opraHu3anuu. Arrecranus. [Togxomsl k
MpoBeIeHUI0 aTTecTanuu. [lopsaok mpoBeneHus aTTecTaluu.
O6ecnevenne 3QGHEeKTUBHOCTH aTTECTAIIMIOHHOTO MPOIIecca.
MeTouKa MOATOTOBKU U MPOBEACHUS ATTECTAIIMOHHOTO
coOeceI0BaHN.

[Tokazarenu u MeTo bl O1leHKU. CyOBEKTHI OIEHKU
YTipaBieHre mocpeICTBOM yCTaHOBKH 1ienieit. TpeGoBanus k
ensiM. JIoOCTOMHCTBA U HEOCTATKU. ACCECCMEHT-LEHTpPHI, 360
rpajycoB-aTTecTanus, oneHka no KPI.

08

OOyueHue 1 pa3BUTHE
repcoHasna

CymHOCTh PO ECCHOHATBHOTO pa3BUTHUs NiepcoHana. MakTopsl,
BIIMSIONINE HA (POPMUPOBAHNE TOTPEOHOCTH OPraHU3aIUN B
pasButun. Onpeenenre NoTPeOHOCTH B pa3BUTHH TIEPCOHAIA.
[TonsTHe caMo0Oy4JaroIeics OpraHu3aIuy.

CymHOCTh MpodeCCHOHATBHOTO 00yUeHHUs. JTambl Impolecca
Mpo¢eCCUOHATBHOTO O0yUCHHUS.

BHyTpu(pHpMeHHOE U BHEIIHEE 00y4YeHHUE IepcoHaa.
JlocTonHCTBA M HEAOCTATKH.




Ne HaumenoBanue

Conepxanue
/1 pa3esioB U TeM

Metoabl 00ydeHUs IepcoHaa Ha paboyeM MeCTe U BHE PaOOTHI.
Omnpenenenne UICTOYHUKOB (pUHAHCHUpOBaHU 00yuyeHus. Teopus
yenoBeueckoro kanuraia. Ob1ee u crenuaibHoe 00ydeHne
[epcoHaa.

Omnpenenenne dpPeKTUBHOCTH Mporiecca MpodhecCHOHATBLHOTO
oOyueHus

[lonsiTre kapbepbl. XapaKTepUCTUKU YPPEKTUBHON Kapbephl.
Bubl Kapbephl.

[TonsiTue ssKopst Kapbepbl. BUusbl AKOpeil Kapbepbl. DTambl KAPbEPHI.
YIpaBiueHue pa3BUTHEM Kapbepbl. Moienbp napTHEPCTBA 110
[IaHUPOBAHUIO M Pa3BUTHIO Kapbephl. [lepemerienus, pabota ¢
KaJIpOBBIM PE3EPBOM.

[loaroroBka pe3epBa pykoBoauTeneid. PaboTa co cTpaTernueckum
1 OTIEpaTUBHBIM PE3EPBOM: CYLIHOCTh U 3Tanbl. OLieHKa

b PeKkTUBHOCTH PAOOTHI C pe3EPBOM

[ nanupoBaHue

09 .
NIEJI0BOM Kapbepbl

Ornenka D dexkTHBHOCTD SIKOHOMHYECKAs U colnanbHas. [Tokazarenw,

10 b HeKTUBHOCTH rpuMeHseMble 111 aHanu3a. OleHKa 1o pe3yabTaTaM U
CUCTEMBI YIIPABJICHUS [yCIICITHOCTH pealn3aluu OTAeIbHBIX (yHKIuH. MccnenoBanue
[epCOHAIOM YPOBHS yJIOBJIETBOPEHHOCTH MEPCOHAIA.

5.3. Cemunapckue, npakTH4ecKme, JJ1adopaTopHble 3aHATHS, HX COAepPKaHue

Ne paznena u

Conepxanue 1 pOpMBI TIPOBEICHUS
TCMBbI A p q) p p A

dopMHUpOBaHUE CUCTEMBI YIpaBieHus nepconanom. [Iposonutcs B hopme
1 NI€JI0BOW HUTPBI.
Llenb 1 QYHKIIMK CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM

Ponp MTMHENHOTO pyKOBOAUTEIS B YIIPABICHUN IIEPCOHAIIOM OpraHU3aLNH.
OnpezneneHue xapakTepucTuk 3¢ dexkTuBHOro pykosoaurens. [IpoBoautcs B

! dbopme macTep-kiacca (pyKOBOJIUTENb OT/IENIa TIepcoHana kKomnanuu «Metpo
Ko su Kappn) . Pa3bop npaktuieckux cuTyanuii

> Pa3BuTHE Teopuu ynpaBieHHs IEPCOHATIOM. 3aHATHE IPOBOAUTCA B hopme
oI1poca ¢ HJIEMEHTaMU JIUCKYCCHUH.
Ot60p nepconana. [IpoBoautcs B popme macrep-Kkiacca .

5 Onpeznenenue Npouiis UICATBHOTO KaHIU1aTa.

CocTaBieHHE U aHAJIN3 PE3IOME.
YcnenrHoe npoxoskaeHue codbecepoBanusi. Kak oTobpath Jydniero npereHaeHra?

[IpodeccronanbHas U OpraHU3alUOHHAs afanTaiys nepcoxana. [I[popoautcs B
6 dbopMme cemuHapa o 0000IIEHUIO U YIITyOIEeHUIO 3HAHUH C dJIEMEHTaMU
JIMCKYCCHH, aHAJIN3a MPAKTHYECKON CUTYallUN.

OrnieHKa pe3yabTaTUBHOCTHU NepcoHaia. [IpoBOAUTCS Kak MpaKTHYECKOE 3aHSATHE.
7 «Pa3paboTka crcTeMBbI OIIEHKH TIepCOHANIa B OpraHu3aumy. TpeHuHT
"TToctanoBka 1ieen"

[ToaroToBka, mepenoAroToBKa U MOBBIIIEHNE KBATU(UKAIIUH [TEPCOHATIA.
8 [IpoBoauTcs B hopme MCUXOIOTHIECKOTO TECTUPOBaHUS, pazdopa Keiica.
DopMUpOBaHUE KapbEPhl B POCCUMCKUX KOMIIAHUIX

[ [maHnnpoBanue nen0Boil kapbepbl. Kak moctpouts kapsepy B «MeTpo». Macrtep-
KJIaCC OT pyKoBoauTesd komnanuu «Merpo» B MIpkyTcke.

10 Onenka 3¢ GhEeKTUBHOCTH yITpaBieHus nepcoranom. [IpoBoautcs B popme




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

KPYTJIOrO CTOJIA C 3JIEMEHTaMU TUCKYCCHH
[Toka3zarenu 3¢)(eKTUBHOCTH pabOTHI CIIyKObI YIPaBICHUS IEPCOHAIIOM B

poccuiickux KoMmaHusx. DG deKTHBHbIC IPAKTUKHU YIIPABICHHS IIEPCOHAIIOM B
Poccun

6. DOHJ OIEHOYHBIX CPEIACTB /JI NPOBEACHUS MPOMEKYTOYHOH AaTTECTAUUM 10

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEeH B NPUJI0KEHUH K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJIbl,
Heo0X0AuMbIe 1Sl OLEHKH Omnmcasme
Iranel . ™ nokasareJeii u
(l)OpM]/[pOBaH[/[ﬂ 3yH . 3HAHUHU, YMCHHHU, HABBIKOB KpHTepHeB
= Iepeuenn ( bI: H (WIH) ONbITAa P
No KOMIIETCHIIUN 3 1 3 JAeATeIbHOCTH, .
e (opmupyembix (3.1...3.n, KOMINeTeHuuii Ha
(Tema u3 o XAPAKTEPUSYIOMMN STANBY | g hp1x STANAX HX
n/n 6 = KOMIIETCHUNH Y.1.. .Y.n, (dopmupoBanus P
paooucu . dopmupoBanus,
no ®I'OC BO H.1...H.n) KoMIeTeHIHii B Ipouecce
IporpaMmmabl R " ONMCAHH e HIKAJ
0CBOCHHUSI 00Pa30BaTE/IbLHOI onenupannst (1o 100
JUCUIMILITAHBI) IpOrpaMMBI u ”
0aJILHOI 1IKaJIe)
(HaumenoBanue
OLICHOYHOI0 CPE/ICTBA)
3.3HaTh COBPEMEHHBIE
TEXHOJIOTHUH
yIIpaBJICHUS
[1EPCOHAIOM Hanmnuune
Y.ymeThb 00BeMHSIONICH
AHAJIU3UPOBATh U uzen (1);
HCII0JIb30BaTh JIOTUYHOCTH H
1. YYP kax
TEXHOJIOTHH ['pynmoBoe 3aganue 1. YETKOCTh
oJIccTeMa
1 [1K-2 YIIpaBJICHUS DopMupoBaHue IIOCTPOCHUS
YIIpaBICHUS
. [1EPCOHAJIOM cuctemsl YYUP cxemsl (1);
opraHuzanuei
H.Bnaners HaBbIKaMU aJIeKBaTHOE
HCIIOJIb30BaHUS HCIOJIb30BaHNE
COBPEMEHHBIX TepMuHOIOTHH (3)
TEXHOJIOTHI (5)
yIpaBJIeHUS
[IEpCOHAIOM MpHU
[10IFOTOBKE PELIEHUI
TPaMOTHO
COCTaBJICHHAs
3.3HaTh COBPEMEHHEIE
OpraHu3aI[MOHHAS
TEXHOJIOTHH CTOVKTVDA
YIIpaBIECHUS PYKTYP
npeanpusTas (3
[IEPCOHATIOM
Oaa); yeTkoe
Y.ymeThb
BbIJIEJIEHUE
AHAIU3UPOBATH U
CITy k0,
HCII0JIb30BATh NuauBuayanbHOe
peanu3yromux
TEXHOJIOTUU 3ananue 1. Kparkas
GbyHKIHN
2 [1K-2 YIIpaBJICHUS XapaKTepUCTUKA
YIpaBJICHUS
TIEpCOHAIIOM rnoacuctemsl YUP B
niepcoHanom (1
H.BnameTs HaBBIKAMU  |OpTaHU3AlAN
0as, a TakKe
HMCTIOTE30BaHUS
BKJTIOUEHHE B
COBPEMEHHBIX
N CUCTEMY
TEXHOJIOTHI
YIpaBJICHUS
YIIpaBIECHUS
NIEPCOHAIOM
[epCcoHaIOM MpHU .
. pyKoBoauTENIEH
[MOJATOTOBKE pPelIeHUI N
noApa3eeHu
koMmnanu (1




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

Oasu); onucanue
OCHOBHBIX
HaIpaBJICHUI
JeATEILHOCTH
CITYKOBI
yIpaBJICHUS
TepcoHaIoM (Ha
OCHOBE
JTOJDKHOCTHBIX
WHCTPYKLHUH,
MIOJIOKEHUH O
MOJIpa3/ieeHHsIX U
T.1.) — 1 bamr;
yKa3aHUE POl
HEMOCPE/ICTBEHHBI
X PYKOBOJUTEIIEH
B Iporiecce
yIpaBICHUS
moaeMu (1 6amn);
yKa3zaHHUE JOJH
3aHATHIX B CIIyXKOeE
YIpaBICHUS
MIEPCOHATIOM B
oOmen
YHCIIEHHOCTH
IepcoHana
opranu3zarui (1
Gan);
CBOEBPEMEHHOCTb
BBITIOTHEHUS
3amanus (2 6ama).

(10)

[1K-2

3.3HATh COBPEMEHHbBIE
TEXHOJIOTHH
YIIpaBJICHUS
[epcoHaIoM

Tect 1. YUP kak
crcreMa

Kaxxnprit
MpaBUJIbHBIN
OTBET Ha BOIPOC
TecTa
omeHnBaercs B 1
Ga. (5)

[1K-2

3.3HaTh COBPEMEHHBIE
TEXHOJIOTHH
YIIpaBIECHUS
[IepPCOHATIOM

Y.ymeTs
AHAITU3UPOBATH U
HCII0JIb30BaTh
TEXHOJIOTHH
YIIpaBJICHUS
[IEPCOHATIOM
H.BmaneTs HaBBIKAMH
MCII0JIb30BAHMS
COBPEMEHHBIX
TEXHOJIOTHI

Tpenunr 1.
BzauMmoelicTBre
MEXKTy JTHHCHHBIMU
PYKOBOJUTENSIMU U
ciryx00it YUP

AKTUBHOE y4acTue
- o 7 6anos (7)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH “02:::;1?::; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo 1 Mepedens (3YHLI: o (W) ONBITA OIIl:’,HMBl:lHMﬂ
KOMIIeTeH Mt
Ne h ¢opmupyembIx (3.1 .o .3.“, AEATETLHOCTH, KOMIETeHIMIA Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n paGoueii KOMIIeTeHIIMH V.1...¥.n, dopMuEpoBanus Pa3IHYHBIX ITANAX HX
no ®I'OC BO H.1...H ll) KoMIleTeHHii B pouecce (bopvmposanus,
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
yIpaBiIeHUS
[epcoHaIoM Mpu
[OATOTOBKE pelIeHUui
Kaxprii
2. PazButne 3.3HaTh COBPEMEHHEIE HpaBI/IJ")I:LBHHﬁ
Teopun TEXHOJIOTHH
5 p [1K-2 Tect 2. Teopus YII OTBET
YIIpaBICHUS YIpaBIeHUS
OIIGHUBAeTCA B
[1EpCOHAIOM [1EPCOHANIOM
omuH 6ami (5)
3.3HaTh MOHATHUE U
BUJIbl CTpaTerui
YIIpaBJICHUS B
epHoe
YEIIOBEUECKUMHU p
cCVDCAMI ONpEENICHUE BUAA
g przgmaunﬁ cTparerun YUP - 1
6am1
Y.yMeTb ONpeAcisaTh ’
BH/JI CTpaTEruu OTPCICTICHIE
3. CtpaTeruueckoe DABICHIS KauyeCTBEHHOU U
yIIpaBJICHUE P KOJIMYECTBEHHOU
6 OIIK-3 4eT0BEYECKUMU ["pymnmoBoe 3ananue 2
[1epCOHAIOM eCVDCAMI NOoTPeOHOCTH B
OpraHu3aun pecyp nepcoHaie - 3
H.Bnanets HaBbIKaMU Gaua
pa3pabOTKHA OTAEITHHBIX o e/:[ene’}me
5JIEMEHTOB CTPATErnU P
DABICHIS 3a/1a4 MEHeKepa
TP 10 nepcoHaity - 1
YEIIOBEUECKUMHU 6a (5)
[pecypcamu
opraHu3anui
3.3HaThH MOHATHE U Kax gprit
BUJIbI CTPATEr Uil IIPABWIBHBII
TIpaBJICHUS OTBET Ha BOTIPOC
7 OINK-3 M Tecr 3. Crpaterns YUP P
YeT0BEYECKUMU TecTa
[pecypcamu onieHuBaercs B 1
OopraHu3aImi oamt. (5)
3.3HaTh CYIIHOCTh
ayJIMTa Y€JI0BEYECKUX
[PECypCOB OpraHu3aluy,
[oKazaTeau u
METOIMKH UX pacyera
Y.yMETb pacCuuThIBATh Kask it
[TOKA3aTeJH ayIuTa AR H
4. [TmanupoBanue YEeTOBEYECKIX OTBET A BOTIDOC
8 [paboThl C TTK-1 pecypcoB opranuzanuu (Tect 4. Ayaut YP Tecta P
[IEpPCOHAIIOM H.Biagets HaBbIKAMU
oneHnBaercs B 1
[TOVCKa, aHAJIM3a U G, (5)
00001IeHUS ’
nH(popManuu npu
[IPOBEJICHUH ayIUTa
YEIOBEUECKUX
[pECYpCOB OpraHU3aLUuu
9 5. Otbop K-2 3.3HaTh coBpemeHHble (Tect 5. OTOOp Kaxprii
[epcoHaia [TEXHOJIOTUHU [epcoHaia NpaBUJIbHBIN




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH “02:::;1?12; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHER
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
Ne (popmupyembix ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus Pa3JIMYHBIX ITanax X
paGoueii ? PMHPC ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HporpaMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
yIpaBiIeHUS OTBET Ha BOIPOC
[IepCOHAIOM TecTa
Y.ymeTh olieHuBaeTcs B 1
AHATM3UPOBATH U oamn. (5)
HCII0JIb30BATh
TEXHOJIOTHHU
yIIpaBJICHUS
[1EpCOHAIOM
3.3HaTh COBPEMEHHBIE
TEXHOJIOTHH
yIIpaBJICHUS
[1EPCOHAIOM
Y.ymeThb
QHATU3UPOBATH U
HCIIOJIb30BaTh
TEXHOJIOTUHU Tpenunr 2.
AKTHBHOE y4yacTue
10 T1K-2 YIIpaBJICHUS [IpoxoxaeHue 110 7 Gaos (7)
[IepPCOHAIOM coOece10BaHuUs
H.pagets HaBbIKAMU
MCIIOIh30BAHUS
COBPEMEHHBIX
TEXHOJIOTH I
yIpaBJIeHUS
[IEpCOHAIOM MpHU
[10IFOTOBKE PELIEHUN
3.3HAaTh IPaBOBBIC U
HOPMAaTUBHBIE aKTHI,
HE00X0IUMBIC IS
OCYIIECTBICHUS
npoQeCcCHOHANTBHOM
e TeIbHOCTH
Y.yMeTb HaXOAUTh U
AQHAJIM3UPOBATh Kaxxnprit
HOpPMAaTUBHBIE U NpaBUJIbHBIN
11 6. Ananranus OIK-1 [paBOBbBIE AKTHI B Tect 6. Ananranus OTBET Ha BOIIPOC
repcoHana npodeccuoHaTbEHOM repcoHana TecTa
e TeIbHOCTH olleHUBaeTCs B 1
6am. (5)
H.BnageThs HaBEIKAMU
[OMCKa, aHaIN3a U
HMCTIOTE30BaHUS
HOPMAaTUBHBIX U
[IPaBOBBIX AKTOB B
poheCCHOHATBHOM
NeATeIbHOCTH
3.3HaTh COBPEMEHHBIE Kaxprii
7. Onenka TEXHOJIOTHU Tecr 7. Onerka MIPaBHUIIbHBII
12 |pesynpraTuBHOCTH [[1K-2 VIIpaBIICHUS epconana OTBET Ha BOTPOC
repcoHana [epCOHAIOM p TecTa

Y.ymersb

oleHuBaeTcs B 1




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOGX(_),H“MLle ){Hﬂ OHEHKH nokasareJiei u
3HAHUH, YMCHHH, HABBIKOB
(l)Ole/IpOBaHI/‘l‘H Mepeuens (BYHabrI: w (1) ombira KpHTepHeB
KROMIICTCHIUHA AeATEJIbHOCTH OHeHMBaHP.[,ﬂ
NQ (TeMa u3 qupMpreMbIX (3.1 " .3.11, XapakTepu3yliux ;Tal'[l)l KOMIETEHII Ha
/i paﬁoqeﬁ KOMIIeTEeHIHIi V.1.. .Y.n, dopMupoRanHs Pa3JIMYHBIX ITanax X
no ®I'OC BO H.1.. .H.ll) KOMIIETEHIMIi B mpolecce ¢bopmuposanus,
pOrpamMmel ocBoeHMsl 00pa3zoBaTeILHON OTHCATHE Tiead
JAMCHHUILIAHEI) IporpaMMBL oueHuBaHHs (1o 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
AHATM3UPOBATH U oamn. (5)
HCII0/Ib30BaTh
TEXHOJIOTHU
yIpaBJIeHUs
[epCOHANIOM
H.BnageTs HaBBIKAMU
MCIIONb30BaHUSA
COBPEMEHHBIX
TEXHOJIOTHI
yIpaBIeHUSA
[IEPCOHANIOM IIPH
[IOATOTOBKE PEIICHUN
3.3HaTh COBPEMEHHEIE
TEXHOJIOTHH
yIpaBJICHU
[IepPCOHATIOM
Y.ymeThb
QHAJTU3UPOBATh U
HCIIONb30BaTh
TEXHOJIOTHH
Tpenunr 3. [locraHOBKa|AKTUBHOE yyacTHe
13 [1K-2 yIpaBJIEeHUS N
Lenen - 1o 7 6amnos (7)
[IEPCOHANIOM
H.BnageTs HaBbIKAMU
MCIIOb30BaHUS
COBPEMEHHBIX
TEXHOJIOIUi1
YIIpaBJICHUS
MepCOHANOM IIpH
[10IFOTOBKE PELIEHUN
Kax gprit
8. OGyuenne u 3.3HaTh COBPEMEHHEIE MPaBUIIBHBIN
14 paseuae K2 TEXHOJIOTHH Tect 8. OOyuenue OTBET Ha BOIIPOC
epcoHaTA yIpaBJIECHUs [epcoHana TecTa
[IEPCOHATIOM oleHuBaercs B 1
oar. (5)
3.3HaTh COBPEMEHHBIE
TEXHOJIOTHH
YIIpaBJICHUS Kasxip1ii
IIEPCOHAIIOM IIPABWJIBHBII
15 0. ananneHHe [TK-2 Y.ymeTh Tect 9. Sv/npaBneHHe OTBET Ha BOTPOC
Kapbepo AQHATTU3UPOBATh U Kapbepon TecTa
HMCITOJIb30BaTh OLIEHMBAaeTCs B 1
TEXHOJIOTHH 6am. (5)
yIpaBJIeHUs
[IEPCOHATIOM
3.3HaTh COBPEMEHHBIE
TEXHOJIOTHH
Y TIPABICHHA Tpenunr 4. Uepes AKTHBHOE y4yacTue
16 [1K-2 [IePCOHATOM ITUIEPCTBO - K POCTY - 1o 7 Gamnos (2)
Y.ymeThb

AHAJIU3NUPOBATh U
M CII0JIb30BATh




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl, Onucanue
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Nt KOMIIeTeHIU i 3.1...3 JesITeTbHOCTH. OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
H/H 6 - KOMIETCHIINH Y.l .e .Y.n, (dopmupoBanus P
paooueu o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
TEXHOJIOTHHU
yIpaBJIeHUS
[IepCOHANIOM
H.BageTs HaBbIKAMU
HMCIIOIb30BAHUS
COBPEMEHHBIX
TEXHOJIOTH I
YIIpaBJICHUS
[IEpCOHAIOM MpHU
[IOATOTOBKE PEIICHUH
3.3HaTh COBPEMEHHBIE CBOEBpPEMEHHOCTh
TEXHOJIOTHH BBITIOJTHEHUS — 1
yIIpaBJICHUs 0as, opopmiieHHe
[epcoHaIoM pabotsl — 1 Oam,
Y.ymeTh aKTyaJIbHOCTb U
QHATU3UPOBATH U MpaKTHIeCcKast
unuBuayanpHOE
HMCII0JIb30BaTh MPUMEHUMOCTh
10. Onenka 3ananue 2. Onenka
TEXHOJIOTHUH METOUKH - 10 3
b pekTuBHOCTH b dekTuBHOCTH
17 [1K-2 yIIpaBJI€HUS 6armos,
cucteMmbl YUP B e TeTTHHOCTH CITY>KOBI
[1EPCOHAIOM N JIOCTYITHOCTb
OpraHu3anuu 'YUP/pemenuii B
H.piaseTs HaBbIKAMU ONUCaHUs
oOnmactn YUP
MCIIOIh30BAHUS METOIUKH - 110 3
COBPEMEHHBIX 0aJIJI0B, KAYECTBO
TEXHOJIOTH I mpe3eHTanuH (1o
YIpaBIeHUS 3aJ1aHUIO0
MEPCOHAIIOM TPHU mpenoaaBaTens) -
OJITOTOBKE PEIICHUIH J10 4 6amnos. (12)
NToro 100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

Pa6o4yum y4eOHBIM IUIAHOM NMPeAyCMOTPeH JK3aMeH B cemectpe 21.

1-it Bompoc Owmiera (40 GamtoB), BHA Bompoca: TecT/poBepKa 3HAHUM.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:

HpaBI/IJ'ILHHﬁ OTBCT HAa BOIIPOC TECTA OLUCHHUBACTCA B 2 Oaia.

Komnerenuus:

OIIK-1 BiaageHne HAaBBIKAMH IIOMCKA,

AaHaJIn3a

U HCHOJb30BaHUA

HOPMATHBHBIX M IPABOBBIX JOKYMEHTOB B CBO€il NPO(ecCHOHAIBLHOM AeATeJIbHOCTH

3Ha”ue:

3HaTh TIPABOBBIC
pohecCHOHANBEHOM e TENIbHOCTH

1. JJomKHOCTHAs MHCTPYKIHUS: CYIIIHOCTh 1 OCHOBHBIE Pa3/IeIbl.
2. 3akII04YeHre 10roBopa nmpu o0y4yeHnH paboTHUKA
3. UcnpiTanue npu npueMe Ha paboTy

M HOPMATHBHBIE AaKThl, HEOOXOJUMBIEC JUISI OCYIICCTBICHHS

Kpurepuii: onun



4. TpynoBoil JOroBOp: CYHIHOCTh M BHUIbL. OCHOBHBIEC TOJIOKEHUS U TMOPSIOK 3aKITIOYCHUS
TPYZIOBOTO JOTOBOPA.

5. Hemn u (yHKIUU OIEHKH TPO(ECCHOHATBHOU NeATeNbHOCTH. [IpuHIUIB 3)PEKTUBHOMI
OILICHKH.

Komnerennusi: OIIK-3 cnoco0HOCTH NPOEKTHMPOBATH OPraHU3ALMOHHBIE CTPYKTYPBHIL,
YYacTBOBATH B Ppa3padoTkKe CcTpPaTerMid YHNPaBJICHHS YeJOBEYEeCKMMH pecypcaMu
OpraHmM3anuii, IUVIAHUPOBATb M OCYHIECTBJATH MEPONPUSTUS, PpacHpeneJsaTb U
AeJIerMpoBaTh IOJHOMOYHMS € Y4€TOM JIMYHOH OTBETCTBEHHOCTH 324 OCYLIECTBJISeMble
MepOoNpusTUs

3HaHue: 3HaTh I[IOHATHE M BHUJbBl CTpPATeTHMid YIpPaBICHUSA YEJIOBEYECKUMH pecypcaMu
OpraHu3aun

6. B3auMOCBsI3b cTpaTeruu OpraHU3allMM M CTPAaTEeruu yIpaBlieHUs nepcoHaioMm Crparerus
JUHAMHUYECKOI0 POCTa.

7. B3auMOCBSI3b CTpaTeruu OpPraHU3ALMM M CTPATEruu yhpaBieHUs nepcoHasoMm Crparterus
JTUKBUIAIIH.

8. B3auMoCBsA3b cTpaTerny OpraHu3alUd U CTpaTeruu yrpasiieHus nepcoHanoMm Crparerus
pUOBLIH.

9. B3auMOCBsI3b CTpaTeruu OpraHU3allMM M CTPAaTEeruu yIpaBlieHUus nepcoHaioMm Crparerus
PEe3KOro U3MEHEHHUs Kypca.

10. B3auMoCBsA3b CTpaTeruu OpraHU3aluy W CTpaTeruu ympasieHUs nepcoHanom. Crparterus
MpeANPUHUMATENIbCTBA.

11. IlonsTHe IepcoHAN-CTpAaTEruu. JTambl pa3paboTKU CTPATETUU yIPABICHUS IIEPCOHATIOM.
Komnerennusi: I[IK-1 BiaageHue HaBbIKAMH MCIHOJbL30BAHUSI OCHOBHBIX TeOpHid
MOTHBAIlUM, JIMAEPCTBA M BJACTH /JIsl PelleHHs] CTPaTerH4ecKMX M ONepPaTHBHBIX
yIpaBJieHYeCKHUX 3a/1a4, a TaKKe VIS OPraHu3aliu rpynnoBoil paéorbl HA OCHOBE 3HAHUS
NMpoueccoB TPYNNOBOl AUHAMMKM M NPUHUUNOB (opMHpPOBaHMS KOMAaHAbI, yYMEHHE
NPOBOAUTH  AYAUT  YeJIOBEYeCKHX PecypcoB M OCYLIeCTBJIATH  JIMATHOCTHKY
OPraHM3alNOHHON KYJIbTYPHI

3HaHME: 3HATh CYIIHOCTb ayauTa 4YeJIOBEYECKUX PECypCOoB OpraHU3alluu, IOKa3aTelnu |
METOJMKHU UX pacyeTa

12. AyauT yenoBe4eCKUX PECypCoB: CYIIIHOCTh U OCHOBHBIE ITOKa3aTeu.

13. MIcTOYHMKH CTaTUCTHYECKON MH(POPMAIIUU O TIEpCoHaIe

Komnerennus: I[IK-2 BiaageHue pa3jMyHbIMH CcHOco0aMHu pa3pelieHUs: KOHQJIMKTHBIX
CUTYyallUil NPH NPOEKTHPOBAHMN MEKJIHMYHOCTHBIX, I'PYNNOBBIX W OPraHHU3aLMOHHBIX
KOMMYHHKAIIH HA OCHOBE COBPEMEHHbIX TEXHOJIOTM YNpaBJieHHUsl MEPCOHAJIOM, B TOM
yHcjie B MEXKKYJIbTYPHOM cpefe

3HaHME: 3HaTh COBPEMEHHBIE TEXHOJIOTHH YIIPABIECHUS IEPCOHATIOM

14. ApanTanus COTpyAHUKA B OPTraHU3aLMU: CYIIIHOCTb U BUJIBI.

15. AHanu3 JOKyMEHTOB Kak METOJl 0TOOpa: CYITHOCTb U BUJIbI JOKYMEHTOB

16. Ananu3z conepskanus padothl. [1oaxX0abI K MpoBeneHNI0 aHAMKU3a padboT: (HYHKIIMOHATBHBIH,
MORJIEMEHTHBIN, METO/T KJIFOUEBBIX JeHCTBUNA. MeTonbl coopa nHbOpMAaIiK IJIs aHaIu3a.

17. AcceccMeHT LIEHTPBI: CYIHOCTb, IPEUMYIIECTBA U HEJOCTATKH.

18. Atrecramus. Ilogxomsl k mpoBeneHuto arrectauuu. [lopAIOK MPOBENECHHS ATTECTAlWH.
Ob6ecnieuenme 3(pPeKTUBHOCTH aTTECTAIIMOHHOTO TMpoIiecca.

19. broxeTpoBaHue pacxo10B Ha IEPCOHA.

20. BHemniHee npuBiIeYeHUE IEPCOHANA: JOCTOMHCTBA U HEJJOCTATKHU.

21. BHyTpeHHee npuBJIeUEHUE MTEPCOHANA: MPEUMYIIECTBA U HEIOCTATKU

22. MeTtoauka COCTaBJICHHS U aHAJIU3a Pe3loMe.

23. Metoabl 00yueHus epcoHarna.

24. O61mas 1 crenuagbHas OPUSHTALUS: CYIIIHOCTh M METOIBI.

25. Obmee u cnenuaiibHOEe 00yudeHue mnepcoHana. OmnpeneneHue 3(HPEKTUBHOCTH MpoIecca
pohecCHOHATLHOTO 00yYCHHUS.



26. OCHOBHBIE METO/Ibl ONITUMHU3ALIMHI YUCIEHHOCTH NIEpCOHaa.

27. Ouenka 3¢ (GHeKTUBHOCTH IESITSIBHOCTH CITYXOBI YIIPABICHUS TIEPCOHATIOM

28. Ornenka 3 PEeKTUBHOCTH TIpoliecca 0TOOpa KaH/IHIaTOB.

29. Ouenka >QQeKTUBHOCTH Mpoliecca pa3BUTHs Kapbephl. [lokazaTenu, mpuMeHseMble IS
aHaJIM3a.

30. IlnanupoBanue notpeOHOCTH B nepcoHane. KpaTkas xapakTepuCcTHKa OCHOBHBIX METOOB.
31. TlomroroBka pe3epBa pykoBoauTeneil. Pabora co crTparernueckumM H OINepaTUBHBIM
pesepBoM. OrnieHka 3P GEeKTHBHOCTH pabOTHI C PE3EPBOM.

32. Iloka3arenu ¥ METO/bI OLICHKU PE3YJIbTATUBHOCTH MEPCOHAIA.

33. [IpuBnedyeHue nepcoHasna: CyuHOCTb U BUJbI.

34. CobecenoBanue pu MpreMe Ha padoTy Kak MeTo1 0TOopa.

35. CpaBHHTENBHBIN aHAIN3 OCHOBHBIX METOJIOB OTOOpA MepcoHaa.

36. CymHocTtb npodeccnoHaIbHOro 00ydeHus. [[puHIUIIBI 1 MOTHBBI O0YYEHHUST B3POCIIBIX.

37. CymHocTh TpO(hHEecCHOHATBLHOTO pa3BUTHS MepcoHana. DakTopbl, BIUSIONUME Ha
dbopMupoOBaHUE TOTPEOHOCTH OpPTaHM3aKK B pa3BuTUU. OnpeesieHne NOTPEOHOCTH B Pa3BUTHH
nepcoHania.

38. Cymmnocts mporecca orbopa. Ponmb W Mecto mpomecca orOopa IMepcoHana B CHCTEME
yhnpaBieHUsl MepcoHanoM. Pacrmpenenenue posied CyObEKTOB YIPaBICHUS IEPCOHAIIOM B
nporecce oToopa

39. TectupoBanue. Chepbl IpUMEHEHHUS TECTOB. THUIIBI TECTOB.

40. Tunsl TpynoBoro myTtu. [ToHATHE U BHIBI KApbEpPHI.

41. YnopapneHue mocpencTBOM yCcTaHOBKH 1ieneit. TpeboBanus k uemnsm. Ouenka o KPI

42. YnupapneHue NpoueccoM aJanTaluy nepcoHaia.

43. llenu, IpUHLIKIIBI U TANbl KaJPOBOTO MIIAHUPOBAHUS.

44. Dransl Kapbepsl

45. SIkopb Kapbephl: MOHATHE U BUJIBL.

THUITOBBIE 3AJIAHHWS J1J151 TIPOBEPKH YMEHUI:

2-i1 Bompoc Omiera (30 6amioB), Buj Bompoca: 3ajaHue Ha ymeHue. Kpurepuii: mMetonuka:
BepHas - 15 OawioB, ¢ HE3HAUMTENBHBIMU OIMMUOKaMU - OoT 8§ 1m0 14, co 3HAYUTEIHLHBIMU
omnbOkamu - 1-7, HeBepHas - 0; pacdeThl: BepHbIE - 15, ¢ He3HAUUTENbHBIMU OIKOKamu - 8-14,
CO 3HAYHTENBHBIMU OomHOKaMu - 1-7, HeBepHsIe - 0.

Komnerenmusi: OIIK-1 BiaageHne HaBbIKaMH IOHCKA, AHAJHM3a M HCIOJb30BAHHUA
HOPMATHBHBIX U MPABOBLIX IOKYMEHTOB B CBO€iil podeccCHOHATbHOM 1eITeIbHOCTH
VYMeHue: yMeTb HaXOAUTh U AaHAIM3UPOBaTh HOPMATHUBHBIE U TMPABOBBIE AaKThl B
MpoeCCHOHAIBHON e TEHHOCTH

3amaua Ne 1. PacueT Bo3Bpara 3a 00ydeHue Mpu JOCPOUYHOM YBOJIbHEHHH

Kommnerennusi: OIIK-3 cmoco0HOCTH NPOEKTHPOBATH OPraHM3alHMOHHbIE CTPYKTYPHI,
y4acTBOBATh B pa3padoTke CcTpaTeruil ynpaBJjieHHsl 4eJ0BeYeCKHMH pecypcaMu
OpraHu3anuii, IUIAHHPOBATb M  OCYLIECTBJATH MEPONPHUATHS, pacnpeseasiTb U
JeJ1eripoBaTh MOJHOMOYMS C Y4eTOM JIMYHOW OTBETCTBEHHOCTH 3a OCYLIecTBJsieMble
MepOoNpHUATHS

YMeHue: yMeTh onpeAesnsiTh BUJ] CTpaTeruu yrpaBiIeHUs YeJIOBEUECKUMH pecypcamMu

3anaga Ne 2. Onpenenenue Buaa crparerun Y11

Komnerenuusi: IIK-1 BiaageHue HaBbIKAMH MCIIOJb30BAHUS OCHOBHBIX TeOpHid
MOTHBAIlUM, JHMIEPCTBA W BJIACTH /UIA PelIeHUs] CTPATerHnYeCKMX H ONepPaTHBHBIX
yIpaBJieHYeCKHUX 3a/1a4, a TaKKe VI OPraHu3aliu rpynnoBoii paéoTbl HA OCHOBE 3HAHUS
NPOLECCOB TPYNNOBOl JAMHAMHMKHM W NPHHOUNOB (OpMHUPOBAHHSL KOMAH/ABI, YMEHHeE
NPOBOAUTH  AYAUT  YeJOBEYECKHX PecypcoB H  OCYLIECTBJIATL  JIHATHOCTHKY
OPraHu3alMOHHOM KYJIbTYPbI



VYwmenue: YMCTh paCCUUTBHIBATH MMOKA3aTCIIN ayAUTa YCJIOBCUCCKUX PECYPCOB OpraHu3anun
3amaua Ne 3. Pacuet koadduimenTa TekydecTu rnepcoHana Ha ocHoBe JaHHBIX (hopmbl [1-4(H3)
Komnerennusi: IIK-2 BiageHue pa3iu4HbIMH CHoco0amMH pa3pemieHUs] KOHQIMKTHBIX
CUTYyaUMii NPH NPOEKTHPOBAHMHM MEKJIMYHOCTHBIX, I'PYNNOBBIX M OPraHU3alMOHHBIX
KOMMYHHUKAIIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTHIl YNpaBJIeHUsI MEPCOHAIIOM, B TOM
4yuciie B MEXKKYJIbTYPHOI cpene

VYwmenue: YMCTb aHAJIM3UPOBATH U UCII0JIB30BATh TCXHOJOIMH YIIPABJICHUA IIEPCOHATIOM

3amaya Ne 4. Pacuer 4YMCIEHHOCTH CIYXObl yIpaBlieHUS MEPCOHAJIOM Ha OCHOBE JIAaHHBIX O
TPYIOEMKOCTU PaboT

TUITIOBBIE 3ATAHIA T ITIPOBEPKH HABBIKOB:

3-ii Boripoc Omnera (30 GamoB), BUA Bompoca: 3ajaHue Ha HaBbIKM. Kputepuii: AekBaTHOE
UCTIOJIb30BaHUE MPO(ECCHOHAIBHOW TEPMUHOJOTHUA -10 10 0a/uioB, TOYHOCTh MOCTAaHOBKH
npoOsuemsl - 70 10 Gamnos, pemenue -10 10 Gamios.

Kovmnerenmusa: OIIK-1 Baagenme HaBBIKAMH IOMCKA, AaHAJIM3a M HCIOJb30BaHHA
HOPMATHBHBIX U MPABOBLIX IOKYMEHTOB B cBoeil NpodecCHOHAIBLHOM 1eITeJIbHOCTH
HaBplk: BiaseThb HaBBIKAMHU ITOMCKA, aHAJW3a M HCIOJIb30BAaHMS HOPMATHBHBIX W IPABOBBIX
aKTOB B IPO(ECCUOHATILHOM e TSIIbHOCTH

3anmanue Ne 1. OmnpeneneHue KpuTepueB 0TOOpa U MOJArOTOBKA OOBSBICHHS O BAKaHCUU
Komnerenuusi: OIIK-3 cnoco0HOCT, NPOEKTHPOBATH OPraHU3alHOHHBIE CTPYKTYPBI,
y4acTBOBATh B pa3padoTKe cTpaTerdii ynpaBJjieHHs 4YeJ0BeYeCKHUMH pecypcaMu
opraHuM3anuii, IUIAHUPOBATHL M  OCYLIECTBJSTH MEPONPHUATHS, PpacnpeejaTb U
JAeJ1eripoBaTh MOJHOMOYMS C Y4eTOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIecTBJsieMble
MeponpusiTHs

HaBbik: BianeTe HaBBIKAMHU pa3pabOTKU  OTHACNBHBIX SJIEMEHTOB CTpPaTErnu YIpPaBICHUS
YeJIOBEYECKUMH pecypcaMu OpraHu3aiuii

3amanne Ne 2. Pa3zpabotka crpareruu YYP

Kommnerennusi: IIK-1 BigageHue HaBbIKAMHM HCHOJIb30BAHUSI OCHOBHBIX TeOpHil
MOTHMBAllMH, JHAEPCTBA M BJACTH [JISl pelleHUsl CTPATerM4ecKMX MU ONepaTHBHBIX
YIPaBJCHYECKHX 3a/1a4, a TAKKe VI OPraHu3aniy rpynnoBoil padorsbl HA OCHOBE 3HAHUS
NpoLeccOB TIPYNINOBOl JIMHAMMKH M HPUHUMIOB (OPMHPOBAHUSI KOMAaHIbl, yMeHHe
NPOBOJMTL  AYIMT  YeJ0BEYECKHX PeCcypcoB H  OCYLIECTBJIAATH  JIMATHOCTHKY
OPraHu3alMOHHON KYJIbTYPbI

HaBbik: BnajzeTh HaBbIKAMM IOWCKA, aHaIM3a M 0000LIeHMs MHGOpPMAlUU NPH MPOBEIACHUU
ayJIuTa 4eJI0BEYECKUX PECYpCOB OpraHU3aluu

3aganue Ne 3. Onenka 3((eKTUBHOCTH TPEHUHTA

3aganue Ne 4. ITposenenue ayaura YP

Kommnerennusi: IIK-2 BaageHue pa3inyHbIMH CIOCO0aMM pa3pelieHHs] KOHQIMKTHBIX
CUTYyauUMii NPH NPOEKTHPOBAHMHM MEKJIMYHOCTHBIX, TI'PYNNOBBIX M OPraHU3alMOHHBIX
KOMMYHUKAIIMI HA OCHOBE COBPEMEHHBIX TeXHOJOTHMH YNpaBJIeHUsI NEPCOHAJIOM, B TOM
4yKciie B MeXKKYJIbTYPHOI cpene

HaBbik: BiageTh HaBbIKAMU HCIIOJIB30BAHHSA COBPEMEHHBIX TEXHOJIOTMH  YIpPaBIIECHUS
MIEPCOHAJIOM TPH MOATOTOBKE PEIICHUI

3aganue Ne 5. PazpaboTka mporpamMmbl 00y4eHuUs

3amanne Ne 6. PazpaboTka CHCTEMBI OIIEHKH

OBPA3EIL] BUJIETA



Hamnpagnenue - 38.03.02 MeneqxMeHT

MI/IHI/ICTepCTBO HAYKH U BBICHICTO O6pa30BaHI/I${ HpO(bHHI) _ YHpaBJ'IeHI/Ie 6H3HeCOM

Poccuiickoit ®enepanuu

denepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE (PyCCKO'KHTaﬁCKaH HporpaMma JABOMHOTO
00pa3oBaTeibHOE YUPEKICHUE JTUTITIOMUPOBAHMS )
. BbICIICTO 06pasOBaHMs . Kadenpa meHeKMeHTa, MADKETHHTA
«BAUKAJIBCKHNU I'OCYJAPCTBEHHBIN
YHHUBEPCHUTET» ceprca
(PI'BOY BO «BI'Y») I[I/ICHI/IHJII/IHa - praBHCHI/IC

YeJI0BEUCCKUMH PEeCypCcaMu
9K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamtoB).

2. PacdeT 4MCICHHOCTH CITYKObI YIIPaBICHHS IIEPCOHAIIOM Ha OCHOBE JIAaHHBIX O
Tpynoemkoctu padot (30 GanioB).

3. Pazpabotka nporpammer o0ydenus (30 6ayioB).

CocraBurenb A_.H. Bacunresa

3aBemyromuit kKadeapoi

7. llepeyeHb OCHOBHOI 1 I0NIOJHUTEJILHON y4eOHON JUTEePaTypPbl, HE00X0AMMOM s
OCBOCHHUS TMCUMILUINHBI (MOYJIs1)

a) OCHOBHAasl JINTeparypa:

1. VmopaBneHwe mepcOHATIOM OpraHu3anuu.. yded. mocobuwe st By30B. pek. YMO mo
00pa30oBaHMIO B 00JACTH MEHEKMEHTA. DIEeKTPOHHBIN pecype. B 2 4./ B. I'. beuikoB [u ap.].-
Upxkyrek: U3a-so BI'Y, 2015.-545 c.

2. Jrommua D.10. YopaieHue 4enoBEUECKMMH pecypcaMu [ DIeKTpOHHBIA pecypc] : yuebHoe
nocobue / D.10. Jlrommuua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TSKCTOBLIE JAHHBIE.
— Caparos: Bysosckoe ob6pazoBanue, 2017. — 235 ¢. — 978-5-4487-0158-0. — Pexum
nocryna: http:// www.iprbookshop.ru/68733.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Apmctponr M., Armstrong M., Mopnosun C. K. IlpakTuka ynpaBieHUs 4elOBEYECKUMU
pecypcamu. A Handbook human resource management practice. yue6. mo nporpammam MBA.
pek. OkcmepT. coBetom M-Ba oOpa3zoBanus P®. 8-e uzn./ Maiikn Apmcrponr.- CIIO.: Ilurep,
2008.-831 c.

2. bypmenko T. JI. Cdepa ycayr: 3KOHOMHUKA, MEHEI)KMEHT, MapKeTHHI. y4yeO. mocodue.
npaktukym/ nox pen. T. /1. Bypmenko.- M.: KnoPyc, 2010.-424 c.

3. Cdepa ycayr: sKOHOMHKA, MEHEKMEHT, MapKETUHT. y4e0. mocobue s By30B. pek. Y MI]
"Knaccuueckuii yueOHuk". mpaktukym.- M.: KnoPyc, 2013.-422 c.

4. Mopnoeun C. K. YmpaBnenue mepcoHaqoM : COBPEMEHHAas POCCHUICKas MpakTHKa. ydeo.
nocobue. pek. YMO By30B Poccun mo oOpazoBanuto B 001. meHemkMmenTta. 2-¢ u3n./ C. K.
Mopaosus.- CII6.: [Turep, 2005.-302 c.

5. Kubanos A. S. Apnanson fxosneBuu, lypakoBa M. b. Npuna BopucoBHa YmnpasieHnue
NIEPCOHAIIOM OpTaHH3allMH: aKTyaJlbHBIC TEXHOJOTUW HaiiMa, aJanTallid W aTTecTaluH. yd4eO.
nocobue g By30B. pek. YMO BVY3oB Poccun B 061. MeHemxMmeHTa. 2-¢ u3f., crep./ A. Sl
Kubanos, 1. b. Jlypakosa.- M.: KnoPyc, 2012.-359 c.

6. Paiilnu Maiikn VYnopaBieHHE NEpPCOHAJIOM B TOCTENPUUMCTBE [DIEKTPOHHBINA pecypc]
YUEOHHUK JUTSI CTYJICHTOB BY30B, 00YYAIOIIUXCS 110 CIICMUATBEHOCTAM «YTIPaBICHUE TIEPCOHATIOMY
(062100) u cepsuca (230000) / Maiikn Paitnn. — DIIEeKTpOH. TEKCTOBBLIE JaHHBIE. — M. :



http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html

IOHUTU-JAHA, 2017. — 191 c¢. — 5-238-00873-2. — PexuMm  jocryIa:
http://www.iprbookshop.ru/71078.html

7. YpasiaeHue nepcoHaaoM [ DIEKTpOHHBIN pecypc]: yuebHoe mocoOue Il CTYAEHTOB BY30B,
00yYaIONIMXCd MO  COEHMAIbHOCTAIM  «MEHEKMEHT  OpraHv3aluny W «YIpaBjcHHE
nepcoranomy/ I1.D. Ilnennep [u ap.].— DiekTpoH. TeKCTOBEIE manublie.— M.: IOHUTU-
JAHA, 2012.— 319 c¢.— Pexum gocryma: http://www.iprbookshop.ru/8597.html.— DBC
«IPRbooks»

8. Ilepeuenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKANUOHHOH ceTH «WHTepHeT»,
HeOO0XOAMMBIX JIJIsi OCBOEHHS JHCHHUILIAHBI (MOIYJIsl), BKJIOYas NMpodeccHoHaIbHbIE Ha3bl
JAAHHBIX U HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMBI

JUisi OCBOGHMS IUCHMIUIMHBI OO0YYaromeMycsi HEOOXOAWMBI CIEIYIOIIUE PEecypChl
UH(POPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHOU ceTn «THTepHeT»:
— Caiit baiikanbcKoro rocy1apcTBEHHOTO YHHUBEPCUTETA, ajpec nocrtyma: http://bgu.ru/, nocryn
KPYTJIOCYTOYHBIH HEOTpaHUYEHHBIN U3 JII000H Touku VHTepHET
— "DKOoHOMHUYECKas cormoiorus”, aapec gocryma: http://ecsoc.ru/. mocTyn HeOrpaHUICHHBIN
— Hayunas snexkrponnas Oubmmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHICKHM JKypHaJaM, HaXOJSIIMMCSl IOJHOCTBIO I YaCTHYHO B OTKPBITOM
JOCTYTIE TPH YCIIOBHH PETUCTPAIIMA
— DnektponHas Oubnmoreka WM3marensckoro noma "I'peOeHHHMKOB", angpec HOCTyIa:
http://www.grebennikon.ru/. noctyn ¢ komnbrotepoB cetu BI'Y (o IP-anpecam)

9. MeTonnyeckue yKazaHusi VISl 00y4alOIMXCS 0 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

W3yuaTh QUCLUIUIMHY PEKOMEHIYETCSl B COOTBETCTBUHU C TOH IOCIENOBATEIBbHOCTBIO,
KoTOpass o0Oo3HaueHa B €€ coJepKaHWu. /[ yCIemHOro OCBOCHHMS Kypca OOydarommecs
JIOJDKHBI UMETh MePBOHAYAJIbHbIE 3HAHUS B 00J1aCTH MEHEIKMEHTA.

Ha nexmusx mpenojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATYpPHI IO
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAaHHOM JMCLUUIUIMHE, PAcKpbIBaeT ee
NpakTUYecKoe 3HaueHue. B Xoje JeKknuid CTyAeHTYy HEOOXOAWMO BECTH KOHCHEKT, (GUKCHUpys
OCHOBHBIE MTOHATHS U MPOOJIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHATHS 10 CBOEMY COJICPIKAHHUIO CBS3aHBI C TEMATHKON
JEKIIMOHHBIX 3aHATHH. HaunHaTh MOATOTOBKY K 3aHATHIO 1eIecO00pa3HO ¢ KOHCIIEKTa JICKIUH.
3ajaHre Ha TMPaKTUUECKoe (CEMHUHAPCKOE) 3aHsATHE COooO0IaeTcss o0ydJaroImuMmcs N0 €ro
npoBeseHus. Ha ceMuHape mpenojaBaresnb OpraHu3yeT OOCYXJIEHHE STOW TEeMbl, BBICTYIas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW IESTeIhbHOCTH
oOyuarorerocs.

N3ydyenne quctuminHel (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00ydaromerocs.

OCHOBHBIMHU BHUJIAMH CaMOCTOSITETILHON pabOThI CTY/IEHTOB C y4acTUEM IperoiaBaTesnei
SIBIISTFOTCSL:

* TEKYyI[UE KOHCYJIbTALIUY;

* KOJUTOKBHYM Kak (popMa KOHTPOJISI OCBOCHHUS TEOPETUIECKOTO COICPIKaHUS TUCIIHTLIIH:
(B 4achl KOHCYJIBTALUH, IPETyCMOTPEHHBIE YUEOHBIM IIJIAHOM);

* IpUEM U pa300p JOMAIIHUX 3aJaHUH (B 4achl MPAKTUYECKUX 3aHITHI);

* IPUEM U 3alUTa Ja00opaTOPHBIX PabOT (BO BpeMs MPOBEICHUS 3aHATHI);

* BBITIOJTHEHHE KYPCOBBIX padOT B paMKax AMCIHUIUINH (PYKOBOJICTBO, KOHCYJIBTHPOBAHHE
U 3aI1Ta KYPCOBBIX paboT B 4acChl, NPEAYCMOTPEHHbIE y4eOHBIM IUIAHOM) H .

OCHOBHBIMHU BH/IaMU CAMOCTOSITEIILHON Pa0OTHI CTYICHTOB 0€3 y4acTHs MPerio1aBaTeeit
SIBIISTFOTCSL:

* (hopMupOBaHNE U YCBOCHUE COACPKaHUS KOHCIIEKTA JICKIUI Ha 6a3e peKOMEH/10BaHHOM
JEKTOpPOM Y4eOHOW JMTepaTyphl, BKJIOYas HHPOPMALMOHHBIE 00pa30BaTEeNbHBIE PECYPCHI
(37IeKTpOHHBIE YICOHUKH, DJICKTPOHHBIE OMOINOTEKU U . );
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¢ CaMOCTOATCIBHOC H3YYCHHUC OTACIBHLBIX TCM MHWJIKM BOIPOCOB II0 YLICGHI/IKaM 501050
y4eOHBIM TTOCOOHSIM;

* HanMcaHue pedepaTos, TOKIA/IOB;

* [TOJITOTOBKA K CEMUHApaM U JIAOOpaTOPHBIM paboTam;

* BBINOJIHEHUE JOMAIIHUX 33JaHUM B BHJIE PELICHHS OTAEJIBHBIX 3aJad, MPOBEICHUS
TUIIOBBIX PAacyeTOB, pPacYeTHO-KOMITBIOTEPHBIX W WHIAMBHIYaJIbHBIX pPa0OT IO OTIEIBbHBIM
pasznenam coaepKaHus JUCLIUILIMH U JP.

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHIA, MCIIOJIb3yEMbIX PH OCYIIeCTBJIEHUHN
00pa3oBaTeILHOIO MPoIecca MO0 JUCHHUILINHE (MOYJ/II0), BKJIKOYAs NepeYeHb
MPOrpaMMHOro odecrneyeHust

B yuebHOM mporiecce UCIONb3yeTCs CIeayolee MPOrpaMMHOE 00ecieueHue:
— Koncynprantllntoc: Bepcus IIpod - undopmanronnas cnpaBovHas cucrema,
— MS Office,

11. Onucanne MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HE0OXO0AUMOIi VI OCYIIeCTBJICHHUS
00pa3oBaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MOLYJII0):

B yuebHOM mporiecce ucoib3yercs ciaeayoliee 000pya0BaHue:
— IlomernieHus 17151 CAMOCTOSITENILHOM pabOThI, OCHAIIICHHBIE KOMITBIOTEPHON TEXHUKOI C
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTr "MHTepHeT" 1 00ecnieueHneM J0CTyIa B AICKTPOHHYIO
nH(}OpPMalMOHHO-00pa30BaTENbHYIO CPENY BY3a,
— YueOHble ayTMTOPUU 7S IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOI0
TUIIA, MPAKTUYECKUX 3aHATUN, BBIMIOIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U MHIUBUIYATbHBIX
KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS U IPOMEKYTOYHOM aTTeCTalliH, YKOMIUIEKTOBaHHBIE
CHeLMaTU3UPOBAHHON MEOEIbIO U TEXHUUECKUMU CPe/ICTBAaMH 00yueHUs,
— MynbTHUMe THHBIN KJTAcc,
— HaGops!l 1eMOHCTpallmOHHOT0 000pY/I0BaHUS ¥ yU€OHO-HATJISAIHBIX TOCOOMH



